
Court certifies class action against health 
authority arising from employee snooping into 
medical records

April 03, 2024

Introduction

Over the last several years, a number of privacy class action certification decisions have
been favourable to defendants.1 However, in Welshman v Central Regional Health 
Authority, 2024 NLSC 35, the Newfoundland and Labrador Supreme Court rejected all 
of the defendant’s arguments at the preliminary stage of certification, leaving them to be 
decided by the trial judge.

Background

In two separate but similar incidents, one or more rogue employees of the defendant 
Health Authority wrongfully accessed the private medical information of 260 individuals. 
The plaintiffs allege to have suffered from, inter alia, distress, humiliation, anger, upset, 
mental anguish, shock and fear of identity theft. The plaintiffs advance claims under 
Newfoundland and Labrador’s Privacy Act, intrusion upon seclusion, negligence and 
breach of contract.

Decision

The court certified the class action, considering itself bound by a 2014 decision of the 
NLSC in a similar case, Hynes v Western Regional Health Authority.2

Statutory privacy tort and intrusion upon seclusion

Like in Hynes, the court certified the statutory privacy tort on the basis that it is not plain 
and obvious that this claim would fail. The court held that whether the Health Authority 
itself could be found to have acted “wilfully” and “without colour of right” as provided 
under the province’s Privacy Act — and therefore potentially attract direct liability—should 
not be decided at the certification stage but is rather an issue to be determined at trial. 

https://www.blg.com/en/insights/2021/09/ontario-court-dismisses-cyber-attack-class-action-why-intrusion-upon-seclusion-didnt-work
https://canlii.ca/t/k34n8
https://canlii.ca/t/gf8z9
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Similarly, the court found that whether the Health Authority could be vicariously liable for
the actions of its employee for breach of the Privacy Act should be decided at trial.

The court also certified the claim based on the tort of intrusion upon seclusion, noting 
that Newfoundland and Labrador’s Privacy Act specifically states that the statutory 
privacy tort does not derogate from any other right or remedy available at common law —
an issue that remains under debate in other provinces with differing legislation. 

It is hard to reconcile the Welshman decision on the issue of direct liability with the 
findings of the Court of Appeal for Ontario in Owsianik v Equifax Canada Co.3 That 
decision found that a data custodian cannot be held directly liable for intentional privacy 
torts committed by a third party, although a data custodian could still be sued under 
negligence for failure to take reasonable steps to protect the data. 

Negligence

The court found that the private information at issue is more sensitive than the 
information in a number of other privacy class actions considered by Canadian courts, 
and consequently, that it could be possible at trial for some class members to prove the 
type of serious and prolonged psychological harms that meet the threshold for 
compensable damages.4 As such, the court found that the issue of damages should be 
determined at trial.

The court rejected the defendant’s argument that the plaintiffs must prove at certification
that aggregate damages are appropriate, instead finding that aggregate damages are 
not required for certification. Rather, the assessment and appropriateness of aggregate 
damages can be left to the trial judge.

Breach of contract

The court certified the breach of contract claim, departing from Ontario’s jurisprudence 
on this point in the healthcare context. In the Broutzas v Rouge Valley Health System 
decision, the Ontario Superior Court held that it was “plain and obvious” that the 
relationship between patients and hospitals is not contractual in nature. In that case, the 
court held that it would be an “artifice” to accept the argument that hospital privacy 
policies or patient admission forms could form the basis of an implied contract with 
implied terms between the hospital and its patients with respect to the protection of 
personal health information.5  

In Welshman, the court held that it was bound by the principles of judicial comity and 
stare decisis to follow the 2014 Hynes decision from Newfoundland and Labrador, which
recognized the possibility that a hospital could be liable in contact for breach of privacy. 
While establishing an implied or good faith contract claim may ultimately prove 
unsuccessful, the court found that the case law in Newfoundland and Labrador does not 
wholly preclude it.

Takeaways

https://canlii.ca/t/jt681
https://www.canlii.org/en/ca/scc/doc/2008/2008scc27/2008scc27.html
https://canlii.ca/t/hvq71
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 In the context of a privacy breach, the sensitivity of the information at issue can 
impact how courts apply the “plain and obvious” analysis for the first criterion of 
the class action certification test.

 The law regarding whether it is “plain and obvious” that a hospital or health 
authority cannot be sued for breach of contract in the context of a privacy breach 
may differ from province to province and may attract the attention of appellate 
courts. 

 While many decisions arising out of privacy breach class actions have recently 
favoured defendants, the certification threshold is low, and some plaintiffs will be 
able to satisfy it.  

For more information on the potential impact of this decision, or on privacy class actions 
in the healthcare context more generally, please reach out to any of the key contacts 
listed below.

1 See e.g., BLG’s bulletins on Broutzas v RVHS; Del Giudice v Thompson; Oswianik v Equifax Canada Co, Obodo v Trans Union of Canada, 

Inc, and Winder v Marriott International, Inc.

2 2014 NLTD(G) 137.

3 2022 ONCA 813

4 2008 SCC 27.

5 2018 ONSC 6315 at paras 216-217.

By

Alexandra (Alex) Moser, Daniel  Girlando

Expertise

Class Actions, Disputes, Health Care Disputes, Cybersecurity Disputes, Health Care & Life Sciences

____________________________________________________________________________________

BLG  |  Canada’s Law Firm

As the largest, truly full-service Canadian law firm, Borden Ladner Gervais LLP (BLG) delivers practical legal 

advice for domestic and international clients across more practices and industries than any Canadian firm. 

With over 725 lawyers, intellectual property agents and other professionals, BLG serves the legal needs of 

businesses and institutions across Canada and beyond – from M&A and capital markets, to disputes, financing,

and trademark & patent registration.

blg.com

BLG Offices

Calgary

Centennial Place, East Tower
520 3rd Avenue S.W.
Calgary, AB, Canada
T2P 0R3

T 403.232.9500
F 403.266.1395

Ottawa

World Exchange Plaza
100 Queen Street
Ottawa, ON, Canada
K1P 1J9

T 613.237.5160
F 613.230.8842

Vancouver

1200 Waterfront Centre
200 Burrard Street
Vancouver, BC, Canada
V7X 1T2

T 604.687.5744
F 604.687.1415

https://www.blg.com/en/insights/2023/02/appeal-court-upholds-decision-to-limit-intrusion-upon-seclusion-tort-to-significant-privacy-breaches
https://www.blg.com/en/insights/2021/09/ontario-court-dismisses-cyber-attack-class-action-why-intrusion-upon-seclusion-didnt-work
https://www.blg.com/en/insights/2022/11/ontario-court-of-appeal-rules-against-plaintiffs-in-trilogy-of-privacy-class-actions
https://www.blg.com/en/insights/2022/11/ontario-court-of-appeal-rules-against-plaintiffs-in-trilogy-of-privacy-class-actions
https://www.blg.com/en/insights/2022/11/ontario-court-of-appeal-rules-against-plaintiffs-in-trilogy-of-privacy-class-actions
https://www.blg.com/en/insights/2022/11/ontario-court-of-appeal-rules-against-plaintiffs-in-trilogy-of-privacy-class-actions
https://www.blg.com/en/insights/2022/11/ontario-court-of-appeal-rules-against-plaintiffs-in-trilogy-of-privacy-class-actions
https://www.blg.com/en/insights/2022/11/ontario-court-of-appeal-rules-against-plaintiffs-in-trilogy-of-privacy-class-actions
https://canlii.ca/t/gf8z9
https://canlii.ca/t/jt681
https://www.canlii.org/en/ca/scc/doc/2008/2008scc27/2008scc27.html
https://canlii.ca/t/hvq71
https://canlii.ca/t/hvq71#par216
https://www.blg.com/en/people/m/moser-alexandra
https://www.blg.com/en/people/g/girlando-daniel
https://www.blg.com/en/services/practice-areas/disputes/class-actions
https://www.blg.com/en/services/practice-areas/disputes
https://www.blg.com/en/services/practice-areas/disputes/health-care-disputes
https://www.blg.com/en/services/practice-areas/disputes/cybersecurity-disputes
https://www.blg.com/en/services/industries/health-care-life-sciences
http://www.blg.com


4

Montréal

1000 De La Gauchetière Street West
Suite 900
Montréal, QC, Canada
H3B 5H4

T 514.954.2555
F 514.879.9015

Toronto

Bay Adelaide Centre, East Tower
22 Adelaide Street West
Toronto, ON, Canada
M5H 4E3

T 416.367.6000
F 416.367.6749

The information contained herein is of a general nature and is not intended to constitute legal advice, a complete statement of the law, or an 
opinion on any subject. No one should act upon it or refrain from acting without a thorough examination of the law after the facts of a specific 
situation are considered. You are urged to consult your legal adviser in cases of specific questions or concerns. BLG does not warrant or 
guarantee the accuracy, currency or completeness of this publication. No part of this publication may be reproduced without prior written 
permission of Borden Ladner Gervais LLP. If this publication was sent to you by BLG and you do not wish to receive further publications from
BLG, you may ask to remove your contact information from our mailing lists by emailing unsubscribe@blg.com or manage your subscription 
preferences at blg.com/MyPreferences. If you feel you have received this message in error please contact communications@blg.com. BLG’s 

privacy policy for publications may be found at blg.com/en/privacy.

© 2025 Borden Ladner Gervais LLP. Borden Ladner Gervais LLP is an Ontario Limited Liability Partnership.

mailto:unsubscribe@blg.com
http://blg.com/MyPreferences
mailto:communications@blg.com
http://www.blg.com/en/privacy
http://www.blg.com/en/privacy
http://www.blg.com/en/privacy



