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Mary Ann has more than 30 years of consulting experience across various industries,
including professional and legal services. She works with clients to define and achieve
transformational goals, and brings together stakeholders from various groups in an
organization to creatively solve complex problems.

Mary Ann has extensive experience leading small and large transformation projects, including:

e workshop facilitation;

e process improvement and redesign;
e operations enhancements;

e organization design; and

e technology deployments.

She is also a trained Design Thinking facilitator, and has expertise in workplace transformation and the future of
work.

Prior to joining the firm Mary Ann was a management consultant, with clients across Canada and the U.S.
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Experience

e Led the creation of the vision, design and implementation roadmap of a hybrid-working model for a large
higher education institution, including HR, technology and facilities considerations, to enable a
successful mix of remote and on-campus work.

e Led BLG’s Digital Transformation initiative — redesigning processes and deploying tools to enable a
paperless workplace.

e Conducted health check for Intellectual Property group of leading law firm — diagnosed issues, defined
opportunities and supported implementation of recommendations — resulting in operational efficiencies,
enhanced performance management and staff retention, and increased morale.

e Managed finance transformation for a large Canadian law firm, including creation of a Centre of
Expertise — nationalizing processes and centrally locating core functions for enhanced consistency,
quality and efficiency.

e Implemented workplace of the future for leading professional services firm, supporting the transition to
paperless ways of working and an agile workplace.

e Facilitated strategic planning offsite for the leadership team of a provincial ministry.

Awards & Recognitions

e Technical Excellence Award in Process Engineering, Computer Sciences Corporation (CSC)
e Partner Unsung Hero Award, CSC

Education

e BSc, Computer Science with Mathematics and Business Minors, with Honours, Northern lllinois
University
e Back to Work Program, University of Toronto, Rotman School of Management, 2010

BLG | Vos avocats au Canada

Borden Ladner Gervais S.ENN.CR.L, S.RL. (BLG) est le plus grand cabinet d’avocats canadien véritablement
multiservices. A ce titre, il offre des conseils juridiques pratiques a des clients d’ici et dailleurs dans plus de domaines
et de secteurs que tout autre cabinet canadien. Comptant plus de 725 avocats, agents de propriété intellectuelle et
autres professionnels, BLG répond aux besoins juridiques d’entreprises et d’institutions au pays comme a I'étranger
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pour ce qui touche les fusions et acquisitions, les marchés financiers, les différends et le financement ou encore
I'enregistrement de brevets et de marques de commerce.
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