
In the Spotlight: Dolores Di Felice, iA Clarington Investments
As she  g rew i n  he r l ega l  posi t i on  a t  i A Cl a ri ng ton  Investm en ts ove r the  l ast  11  years o r so ,  Vi ce  Presi den t ,  Ch i e f  Lega l  Counse l  Do l o res Di  Fe l i ce  wi tnessed
severa l  si gn i f i can t  changes taki ng  p l ace ,  som e o f  them  l eadersh i p -re l a ted ,  som e o the rs i ndustry-re l a ted ,  and  som e tha t  m ay ye t  a ffect  the  p ract i ce  o f  l aw i n  a
m uch  b roader m anner.

BLG Partne r Ka th ryn  Fu l l e r,  who  shares Do l o res’ l ong -runn i ng  com m i tm en t to  i nvestm en t m anagem ent i n  he r l ega l  p ract i ce ,  exp l o red  the  a l um ’s cu rren t
pe rspect i ves du ri ng  a  recen t  spo t l i gh t  i n te rvi ew, i ncl ud i ng  abou t  the  fu tu re  o f  l aw.

Out with the old, in with the new at iA

T he  l ast  decade  a t  i A Fi nanci a l  Group  saw va ri ous subsi d i a ri es,  i A Cl a ri ng ton  am ong  them , be t te r i n teg ra ted  i n to  a  co l l abo ra t i ve ,  m ore  cen tra l i zed  ne twork o f
wea l th  se rvi ces.  T h i s i s si m i l a r to  wha t  o the r l a rge  f i nanci a l  i nst i tu t i ons have  been  do i ng  du ri ng  the  sam e t i m e , and  Do l o res’ ro l e  has expanded  accord i ng l y.

“M y own  team  g rew f rom  th ree  to  seven  peop l e ,  and  nowadays we  advi se  a  l a rge r wea l th  busi ness d i vi si on  a t  i A ,  wh i ch  i ncl udes an  i nvestm en t dea l e r,  a  m u tua l
fund  dea l e r,  and  then  i A Cl a ri ng ton  as the  i nvestm en t fund  m anager.  Wha t ’s m ore ,  the re  a re  a round  65  l awyers i n  to ta l  worki ng  fo r i A across Canada  and  the
U.S. ,  and  m y team  i s no  l onger j ust  a ff i l i a ted  bu t  rea l l y pa rt  o f  tha t  l a rge r,  i n teg ra ted  l ega l  departm en t.  As a  resu l t ,  l ega l  team s assi st  each  o the r wi th  a l l  ki nds
o f  d i ffe ren t  expert i se ,” exp l a i ns Do l o res.

In  tu rn ,  th i s we l com e t ransfo rm at i on  se t  the  tab l e  i n  recen t  yea rs fo r a  g rowi ng  p roxi m i ty be tween  i A’s l ega l  p ro fessi ona l s and  the  busi ness si de  o f  opera t i ons.
Percep t i ons have  changed ,  as have  expecta t i ons,  and  Do l o res a l so  g ree ts th i s add i t i ona l  deve l opm ent wi th  en thusi asm .

“We wen t f rom  si t t i ng  a  l i t t l e  on  the  ou tsi de ,  and  j ust  be i ng  asked  to  answer l ega l  quest i ons and  d ra f t  the  occasi ona l  ag reem ent,  to  becom i ng  m ore  i nvo l ved  on
the  busi ness si de ,  knowi ng  the  ob j ect i ves,  bu i l d i ng  re l a t i onsh i ps,  and  p rovi d i ng  i ncreasi ng l y p ract i ca l  l ega l  advi ce .  I t  m akes a  l o t  o f  sense ,  and  we  wan t to  be
seen  as a  t rusted  pa rtne r, ” she  sum s up .

Keeping up with changes in a larger context

Abou t the  cu rren t  ove ra l l  econom y, “I  th i nk I  was expect i ng  a  faste r rebound ,” says Do l o res.  "T here  i s som e evi dence  o f  a  rebound ,  bu t  the re 's a l so  th i s l i nge ri ng
wa i t -and-see  approach ,  and  i t  a l l  seem s to  h i nge  a round  wha t 's go i ng  to  happen  wi th  the  i n te rest  ra tes."  Fo r the  i nvestm en t m anagem ent i ndustry,  i t ’s i m possi b l e
no t  to  no t i ce  the  recen t  i n f l a t i on ’s i m pact  on  consum ers.  Fo rtuna te l y,  o the r changes a re  shap i ng  the  i ndustry a t  the  m om ent,  o f ten  i n  exci t i ng  ways.

Wi th  envi ronm enta l ,  soci a l ,  and  governance  (ESG) p ri o ri t i es a t  the  fo re fron t  o f  so  m any conversa t i ons,  extra  d i scl osu res and  o the r requ i rem en ts keep  be i ng
l adened  on  pub l i c com pan i es l i ke  i A ,  as we l l  as on  m utua l  funds,  i n  a  space  tha t  was a l ready t i gh t l y regu l a ted .  However,  soci a l l y responsi b l e  funds,  susta i nab l e
funds and  si m i l a r e th i ca l  p roducts a re  sudden l y see i ng  a  sharp  ri se  i n  popu l a ri ty,  wh i ch  a l so  m akes fo r an  i n te rest i ng  tu rn .  T h i s recen t  deve l opm ent a l i gns wi th  i A
Fi nanci a l  Group ’s com m i tm en t to  ESG ob j ect i ves,  wh i ch  a l ready estab l i shed  susta i nab i l i ty as an  o ff i ci a l  p ri o ri ty.

As we l l ,  on  the  f i nanci a l  advi so r si de ,  Do l o res p red i cts wha t  am oun ts to  a  f i n tech  2 .0  revo l u t i on ,  wi th  an  opportun i ty fo r advi so rs to  engage  m ore  wi th  the i r
cl i en ts usi ng  enhanced  p l a t fo rm s and  po rta l s tha t  assi st  custom ers be t te r,  the reby m arki ng  a  departu re  f rom  the  do -i t -you rse l f  app roach .

In  a  nu tshe l l ,  navi ga t i ng  the  f i ne  ba l ance  be tween  com p l i ance  and  i nnova t i on  p rom i ses to  keep  Do l o res busy fo r the  fo reseeab l e  fu tu re ,  as wi l l  ha rnessi ng  ri sk
m anagem ent i ssues b rough t  abou t  by new techno l og i es and  new ways to  p rovi de  va l ue  i n  an  evo l vi ng  m arke t .

First impressions on a profession reinventing itself

Wi th  one  o f  he r daugh te rs cu rren t l y a t tend i ng  l aw schoo l ,  Do l o res can ’t  he l p  bu t  fee l  i m pressed  wi th  the  cu rren t  em phasi s on  equ i ty,  d i ve rsi ty and  i ncl usi on .
“M aybe  th i s next  genera t i on  wi l l  be  the  one  who  ki cks i t  across the  l i ne .  Today’s studen ts a re  see i ng  EDI as a  requ i rem en t,  whereas fo r us i t  was m aybe  m ore  an
asp i ra t i ona l  goa l , ” says Do l o res.

M oreover,  she  f i nds the  cu rren t  focus on  m en ta l  hea l th  to  bode  we l l  fo r the  fu tu re  o f  l aw. “I 'm  no t  su re  I  eve r rea l l y ach i eved  work-l i fe  ba l ance ,  m yse l f ,  bu t
nowadays l aw studen ts com e f rom  a  p l ace  where  m en ta l  hea l th  i s i m portan t .  We l l ness i s no t  j ust  physi ca l  we l l ness.  T ha t 's d i ffe ren t  f rom  where  I  was,  a t  tha t  stage
i n  m y l i fe . ”

Her own  ea rl y days i n  the  p ro fessi on  st i l l  m anaged  to  i m press Do l o res enough  to  pe rsevere :  a f te r sta rt i ng  under the  good  ca re  o f  Edm und  (Ed) M erri nge r and
Caro l  Derk,  who  bo th  p rovi ded  he l p fu l  pe rspect i ves,  she  stayed  on  wi th  BLG fo r 20  years be fo re  j o i n i ng  i A Cl a ri ng ton .

“As a client, I choose BLG now, because I know I can trust the advice.
There's deep industry knowledge, and I know that the advice I'm going to

get is practical and strategic legal advice.”

https://www.blg.com/en/about-us/alumni/en/people/f/fuller-kathry



